- MINUTES

NEWPORT TOWNSHIP BOARD OF COMMISSIONERS
SEPTEMBER 2, 2025

PRESIDENT PAUL CZAPRACK!I CALLED THE MEETING TO ORDER AT 6:00 PM AND STARTED WITH THE
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA.

ROLL CALL:

THE FOLLOWING COMMISSIONERS ATTENDED MR.PAUL CZAPRACKI, MR. JOHN ZYLA, MR JOHN
VISHNEFSKI AND MR. MICHAEL ROKE ALSO IN ATTENDANCE WERE TOWNSHIP MANAGER

JOSEPH HILLAN, ATTORNEY CHRISTOPHER SLUSSER AND FINANCIAL CONSULTANT JENNIFER
POLITO.

ADDITIONS TO THE AGENDA:

PRESIDENT CZAPRACKI CALLED FOR THE FOLLOWING MOTIONS TO BE ADDED TO THE AGENDA UNDER
NEW BUSINESS

1. MOTION TO ACCEPT THE RESIGNATION FROM DEBORAH FORGACH ZALESKI FROM THE NEWPORT
TOWNSHIP BOARD OF COMMISSIONERS EFFECTIVE AUGUST 31, 2025.

2. MOTION TO APPOINT ATTORNEY RAY WENDOLOWSKI AS CONFLICT COUNCIL FOR ALL MATTERS
RELATED TO NEWPORT TOWNSHIP.

MR.ROKE MOVED THAT THE TWO MOTIONS BE ADDED TO THE AGENDA UNDER NEW BUSINESS. MR.
VISHNEFSKI SECONDED THE MOTION. PUBLIC COMMENT ON THE MOTION: MS. HEIDI JARECK! ASKED
THE BOARD WHO WOULD FILL THE VACANCY CREATED BY MS. ZALESKI'S RESIGNATION. THE BOARD
INFORMED HER THAT IT WAS NOT YET DISCUSSED SINCE THE LETTER WAS RECEIVED VIA EMAIL ON
TUESDAY MORNING. THE MOTION CARRIED WITH THE FOLLOWING AYE AND NAY VOTES. “AYES”
MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI. “NAYS” NONE

CITIZENS COMMENTS:

MS.PALMIRA MILLER ANNOUNCED THAT THE SEPTEMBER 13™ FOOD DRIVE WILL BE HELD AT THE
MUNICIPAL GARAGE.
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APPROVAL OF MINUTES: MR.ZYLA MOVED THAT THE MINUTES OF THE COMMISSIONERS MEETING
FROM AUGUST 4™ BE APPROVED. MR.ROKE SECONDED THE MOTION AND IT CARRIED WITH THE
FOLLOWING AYE AND NAY VOTES. “AYES” MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI. “NAYS”
NONE

REPORT OF TOWNSHIP FUNDS:

MR HILLAN REPORTED CASH ON HAND AS OF AUGUST 31 2025 AS FOLLOWS:

GENERAL FUND (PSBT) $286,672.54
CONTINGENCY FUND (PLGIT) $664,321.13
CAPITAL PURCHASE FUND (PLGIT $2,530.54
RECYCLING FUND (PLGIT) $34,857.07
REFUSE FUND (PLGIT) $192,321.72
REFUSE FUND (PSBT) $20,521.71
LIQUID FUELS (PLGIT) $72,680.95
RECREATION USE FUND (PSBT) $100.08

TOTAL CASH ON HAND AS OF AUGUST 31,2025  $1,274,005.74
MR.VISHNEFSKI MOVED TO ACCEPT THE REPORT OF TOWNSHIP FUNDS. MR.. ROKE SECONDED THE
MOTION AND IT CARRIED WITH THE FOLLOWING AYE AND NAY VOTES. “AYES” MESSERS. VISHNEFSKI,
ROKE, ZYLA AND CZAPRACKI. “NAYS” NONE

APPROVAL OF NON-RECURRING BILLS PAID DURING AUGUST 2025:

MR HILLAN PRESENTED THE COMMISSIONERS WITH A LIST OF NON-RECURRING BILLS PAID DURING THE
MONTH OF AUGUST TOTALING $123,554.62. MR. ROKE MOVED THAT THE LIST BE APPROVED FOR
PAYMENT. MR. ZYLA SECONDED THE MOTION AND IT CARRIED WITH THE FOLLOWING AYE AND NAY
VOTES. “AYES” MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI. “NAYS” NONE

APPROVAL OF RECURRING BILLS DUE FOR PAYMENT IN SEPTEMBER 2025:

MR HILLAN PRESENTED THE COMMISSIONERS WITH A LIST OF BILLS DUE FOR PAYMENT IN SEPTEMBER
TOTALING $69,092.36. MR.ZYLA MOVED THAT THE LIST BE APPROVED FOR PAYMENT. MR.ROKE
SECONDED THE MOTION AND IT CARRIED WITH THE FOLLOWING AYE AND NAY VOTES: “AYES”
MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI. “NAYS” NONE

DEPARTMENT REPORTS:
a. STREET DEPARTMENT MR. CZAPRACKI
b. POLICE DEPARTMENT MR. ZYLA



c. CODE ENFORCEMENT MR.HILLAN
d. FIRE DEPARTMENT MR. ROKE
e. PARKS & RECREATION MR.VISHNEFSKI

SOLICITOR’S REPORT: ATTORNEY SLUSSER HAD NO REPORT

FINANCIAL OVERSIGHT REPORT: MS. JENNIFER POLITO REPORTED THAT THE INCOME YEAR TO DATE
WAS $1,680,813.81 AND THE EXPENSES ARE $1,536,971.92. MS. POLITO ALSO REPORTED THAT THE
2024 AUDIT IS WINDING DOWN AND SHOULD BE COMPLETED SHORTLY.

TOWNSHIP MANAGER’S REPORT:

A. THE 2026 MMO’S FOR THE THREE PENSION PLANS ARE COMPLETED AS REQUIRED UNDER
THE PROVISIONS OF ACT 205 AND ARE AS FOLLOWS: POLICE-$104,670.00, NON-UNIFORM
$20,050.00, FIREMANS $00. A LETTER IS ATTACHED TO THE WORKSHEETS THAT ARE
INCLUDED IN EACH COMMISISIONERS MEETING PACKET.

B. DEMOLITION UPDATES: 1048 REAR EAST MAIN STREET WAS DEMOLISHED ON AUGUST
20™. WITH THE COMPLETION OF THE DEMOLITION OF THIS PROPERTY THIS BRINGS THE
BALANCE OF THE TWO DEMOLITION GRANTS THAT TOTALED $548,870.00 to $0.00.
THIRTY-FIVE PROPERTIES HAVE BEEN DEMOLISHED SINCE THE GRANTS WERE AWARDED IN
2021.

C. WE WILL BE APPLYING FOR THREE LSA GRANTS: 1.PAVING OF SEVEN ROADWAYS. 2.
INSTALLATION OF MONUMENTS AT THE MUNICIPAL BUILDING. 3. IMPROVEMENTS AT THE
NEWPORT RECREATION PARK AND THE INSTALLATION OF NEW EQUIPMENT AT THE ALDEN
PLAYGROUND.

D. ON AUGUST 27™ TWENTY HEARINGS WERE HELD AT MAGISTRATE WHITTAKERS FOR

RESIDENTS THAT FAILED TO PAY THE 2025 REFUSE AND RECYCLING FEE. ALL WERE FOUND
GUILTY.

NEW BUSINESS:

MR. ROKE MOVED TO ACCEPT THE RESIGNATION FROM DEBORAH FORGACH ZALESKI FROM THE
NEWPORT TOWNSHIP BOARD OF COMMISSIONERS EFFECTIVE AUGUST 31, 2025. MR. VISHNEFSKI
SECONDED THE MOTION AND IT CARRIED WITH THE FOLLOWING AYE AND NAY VOTES. “AYES”
MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI. “NAYS” NONE

MR.ROKE MOVED TO APPOINT ATTORNEY RAY WENDLOWSKI AS CONFLICT COUNCIL FOR ALL MATTERS
RELATED TO NEWPORT TOWNSHIP. MR. VISHNEFSKI SECONDED THE MOTION AND IT CARRIED WITH

THE FOLLOWING AYE AND NAY VOTES. “AYES” MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI.
“NAYS” NONE

MR.ZYLA MOVED TO AWARD THE ENGINEERING CONTRACT IN THE AMOUNT OF TWENTY FIVE
THOUSAND DOLLARS FOR THE 2024 LUZERNE COUNTY STREET PAVING PROJECT RETROACTIVE TO
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AUGUST 4™ 2025 TO PENN EASTERN ENGINEERS UPON THE APPROVAL OF SOLICITOR CHRIS SLUSSER.
MR. ROKE SECONDED THE MOTION AND IT CARRIED WITH THE FOLLOWING AYE AND NAY VOTES.
“AYES” MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI. “NAYS” NONE

MR.ZYLA MOVED TO AWARD THE CONTRACT FOR THE 2024 LUZERNE COUNTY STREET PAVING PROJECT
TO PENNSY SUPPLY IN THE AMOUNT OF $208,791.00 PENDNG THE APROVAL OF SOLICITOR CHRIS
SLUSSER. MR. ROKE SECONDED THE MOTION AND IT CARRIED WITH THE FOLLOWING AYE AND NAY
VOTES. “AYES” MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI. “NAYS” NONE

MR.ROKE MOVED TO RATIFY ADVERTISING OF THE PUBLIC HEARING ON SEPTEMBER 22, 2025
REGARDING THE NEWPORT TOWNSHIP ZONING AND SALDO AND TO APPROVE THE DATE OF THE
PUBLIC HEARING FOR SEPTEMBER 22, 2025. MR. ZYLA SECONDED THE MOTION AND IT CARRIED WITH
THE FOLLOWING AYE AND NAY VOTES. “AYES” MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI.
“NAYS” NONE

MR.ZYLA MOVED TO APPROVE RESOLUTION NO.6 OF 2025 A RESOLUTION OF THE COMMISSIONERS OF
NEWPORT TOWNSHIP AUTHORIZING TOWNSHIP MANAGER JOSEPH HILLAN TO PREPARE AND SUBMIT
AN APPLICATION FOR SINGLE APPLICATION GRANT FUNDING (AKA GAMING SHARE FUNDING),LUZERNE
COUNTY,IN THE AMOUNT OF $564,266.00 FOR THE PURPOSE OF FUNDING THE REPAVING OF SEVEN
ROADWAYS IN NEWPORT TOWNSHIP. MR. ROKE SECONDED THE MOTION AND IT CARRIED WITH THE
FOLLOWING AYE AND NAY VOTES. “AYES” MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI. “NAYS”
NONE

MR.ZYLA MOVED TO APPROVE RESOLUTION NO.7 OF 2025 A RESOLUTION OF THE COMMISSIONERS OF
NEWPORT TOWNSHIP AUTHORIZING TOWNSHIP MANAGER JOSEPH HILLAN TO PREPARE AND SUBMIT
AN APPLICATION FOR SINGLE APPLICATION GRANT FUNDING (AKA GAMING SHARE FUNDING), LUZERNE
COUNTY, IN THE AMOUNT OF $20,000.00 FOR THE PURPOSE OF FUNDING THE PLACEMENT OF
MONUMENTS AT THE NEWPORT TOWNSHIP MUNICIPAL BUILDING SPONSORED BY THE NEWPORT
TOWNSHIP COMMUNITY ORGANIZATION. MR. ROKE SECONDED THE. MOTION AND IT CARRIED WITH
THE FOLLOWING AYE AND NAY VOTES. “AYES” MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI.
“NAYS” NONE

MR.VISHNEFSKI MOVED TO APPROVE RESOLUTION NO.8 OF 2025 A RESOLUTION OF THE
COMMISSIONERS OF NEWPORT TOWNSHIP AUTHORIZING TOWNSHIP MANAGER JOSEPH HILLAN TO
PREPARE AND SUBMIT AN APPLICATION FOR SINGLE APPLICATION GRANT FUNDING (AKA GAMING
SHARE FUNDING), LUZERNE COUNTY, IN THE AMOUNT NOT TO EXCEED $750,000.00 FOR THE PURPOSE
OF FUNDING IMPROVEMENTS AT THE NEWPORT TOWNSHIP RECREATION PARK AND INSTALLING NEW
EQUIPMENT IN THE ALDEN PLAYGROUND. MR. ROKE SECONDED THE MOTION AND IT CARRIED WITH
THE FOLLOWING AYE AND NAY VOTES. “AYES” MESSERS. VISHNEFSKI, ROKE, ZYLA AND CZAPRACKI.

“NAYS” NONE



COMMISSIONERS COMMENTS:

MR.ROKE THANKED MS.ZALESKI FOR HER YEARS OF DEDICATED SERVICE TO THE TOWNSHIP AND FOR
THE MANY PROJECTS THAT, SHE WAS INVOLVED IN WITH THE NEWPORT AUTHORITY. THE REST OF THE
COMMIISSIONERS EXPRESSED THE SAME SENTIMENTS.

MR.ZYLA STATED THAT A POLICE OFFICER WAS RECENTLY INJURED WHILE ON TRAINING. BECAUSE Of
THIS INJURY, OUR POLICE DEPARTMENT IS NOW DOWN TO FOUR OFFICERS.

TOWNSH!P MANAGER JOSEPH HILLAN THANKED LUZERNE COUNTY COMMUNITY DEVELOPMENT FOR
AWARDING NEWPORT TOWNSHIP AN ADDITIONAL $50,000.00 TO ENABLE THE TOWNSHIP TO
COMPLETE THE PROJCET AWARDED TO PENNSY SUPPLY. MR.ZYLA REQUESTED THAT MR.HILLAN SEND A
LETTER THANKING THEM FOR THEIR FUNDING.

ADJOURNMENT:

WITH NO FURTHER BUSINESS TO COME BEFORE THE COMMISSIONERS, MR CZAPRACKI
ADJOURNED THE MEETING AT 6:24PM
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